
 

Henderson Valley School  
Board of Trustees Meeting 

28th May 2020 
 

Meeting Commenced: 7.02 pm 

Present: Irene Page (BOT Chair), Rebecca Fox, Aynsley Goodison, Mark Hellier, 
Janet Moyle (Principal), Cory Sullings, Paul Taylor and Terry Bates (Specialist Advisor) 

Irene expressed thanks to Terry from the Board for his stewardship and help in the               
process of handing this over to the Board. Irene proposed that Terry has full speaking               
rights during all Board meetings.  All in favour. 

Irene welcomed everyone to the first Board Meeting of the new Board. 

1. Administration: 
a. Apologies: Nil 

b. Minutes Confirmation  
Janet moved that the Minutes of the last Principal/Commissioner meeting be accepted            
as a true and correct record.  All were in Favour. 

c. Matters arising from previous meeting 
Mark queried the WRN issued & withdrawn by Wormalds. Janet advised this had been              
withdrawn after consultation with the Ministry who will advise us if it is likely to come                
up again. Janet also advised we have been issued our 2020 Building Warrant of Fitness               
(May 2020 to May 2021).  

Under the School Investment Package Funds, Terry advised that he approved a set of              
priority projects but real quotes would need to be received. This will be covered under               
Property. 

Janet advised that our beehive is registered but she is still finding out if Bruce needs to                 
be registered also.  This to be carried over to the next meeting. 

d. Correspondence: 
Janet tabled the Inwards and Outwards Correspondence (attached at the end). 
A discussion was held regarding a letter received from the Ministry of Education             
advising of Terry Bates appointment as Specialist Advisor to the Board specifically to             
give advice on ‘Board roles and responsibilities’. The Board approved Irene to organise             
and sign a contract between Terry and HVS.  All agreed. 

Irene moved that we accept the Correspondence. 
Second:    Mark 
All in Favour. 

 



2. Strategic Discussions: 
● ERO - latest report 

Irene asked Janet to talk through the latest ERO report for the Board. A discussion was                
held regarding the Board's challenge to ensure there is strong ‘stewardship’ at the next              
ERO visit. 

● Board Operations 
○ Governance Manual 

The Governance Policy Framework was discussed. As it is quite current we don’t             
need to make any major changes for next 3-6 months, although amendments            
will be made to the time of Board meetings from 5pm to 7pm, and also the                
delegation list. 

○ Annual Work Plan 
Janet introduced the purpose of a Board Annual Work Plan. She advised we             
have submitted all required MOE documents this year, however are waiting for            
the confirmed Audit Report to submit by the 31st May.  
 

○ Board Policies - an intro to Schooldocs 
Janet introduced Schooldocs - a site where our Policies are managed. The Policy             
and Procedure Review Process form and 3 year and 2020 Review Schedule was             
discussed. Two policies are due to be reviewed by the Board this term -              
Documentation and Self-Review Policy and also the Employer Responsibility         
Policy. Janet will send instructions to all Board members as to how to review              
these.  

● Board Training/Workshops 
○ Finance 

It was decided to book Kerry Dean from Leading Edge to run some Board Finance               
training later in June or early July, first week of term 3 was suggested.  

○ Property 
It was felt that a Property training/workshop to focus/understand the 10YPP           
would be the first priority. This will be scheduled after the ‘Board Walk” on the               
12th of June. 

○ Strategic Plan 
The current Strategic Plan was discussed.  It was felt the Board needs to 
understand more about their roles and the school before reviewing the Strategic 
Plan in full.  
 

● ‘Board Walk’  
Janet invited the Board to visit school: to meet staff, see the children in action and look                 
at the property. A “Board Walk” is scheduled for Friday 12th June, 9am followed by the                
Board putting on a morning tea for staff and then participating in a Property workshop. 

Irene to email out an invite for the calendar and Janet advised that she will add it to the                   
Staff Information Sheet.  

 



3. Finance:   
● School Finances - an overview 

Janet introduced an Overview of School Finances outlining where our funds come from             
and what they are used for. She advised the importance of our 1st of July roll each year                  
as finances and staffing are allocated based on this for the next year.  

Paul asked if Janet could show them the graphs that have already been made up of the                 
past years enrolment numbers showing the peaks and troughs.  
 
Janet gave a brief overview of how the Property Funds are allocated with the 10YPP/5YA               
funds but this will be covered in more depth at the Property workshop. 

 
● 2020 Budget 

Janet presented the 2020 Budget.  

● April 2020 Monthly Report 
Janet outlined the main points of the April Monthly Report for the Board and explained               
the layout of the Report. 

Irene moved that we accept the April Finance Report. 
Second:   Rebecca Fox 
All in Favour. 

 
4. Principal’s Report: 

Janet presented her Principal’s Report.  
 

Janet presented an Evaluation of the Whanau Survey (feedback on Distance Learning            
programmes).  The feedback was significantly positive. 
Irene felt that our distance learning was really well done and felt the teachers did a great job in                   
such a short time.  

 
Discussion took place as to whether we should opt into the School Donation Scheme in 2021.                
Janet recommended that we do and outlined how the money was used this year.  
The Board agreed - in all favour - to opt into the School Donation Scheme again for 2021.  
 
Mark suggested that we put this information out to the school community in Irene’s first               
communication from the new Board pointing out how the money has been used to benefit the                
children. 
 
Irene moved to accept the Principal’s Report. 
Second:  Mark 
All in favour. 
 

5. Personnel: 
● HVS Staffing 

Janet supplied the Board with a list of all Henderson Valley Staff and their Roles and 
Responsibilities. 
 

6. Property: 
● HVS Property  



Janet presented a Property Report outlining property projects completed in 2019 and            
the current property projects in progress or due to be completed in 2020. More details               
will be shared at the scheduled Property Workshop. 
 

● School Investment Package priorities 
A discussion was held regarding the proposed property projects approved by Terry            
Bates (while as Commissioner) to use our School Investment Package funds for. Janet             
advised that the top priority is the Rm2 boys and girls toilets and has a meeting                
scheduled to talk with Paul Styles (our property project manager) about it. Janet would              
like to get this project underway as the planning process (architect, Council consent,             
engaging contractor etc) takes quite a long time 
 
Irene moved that the Board approves authorising the Principal to engage the Architect             
to get the ball rolling on this project. 
Second:  Paul 

All in Favour. 

Irene moved to accept the Property Report. 
Second:  Rebecca 
All in Favour. 

7. Actions: 
● Janet to investigate if Bruce needs to be registered for working with the beehive. 

● Irene to organise a contract to be drawn up and signed - between Terry Bates as                
Specialist Advisor and HVS BOT. 

● An amendment to be made to the current Governance Manual - time of Board meetings               
and the delegation list. 

● Janet to share Student Achievement information at next meeting 

● Irene to sign off on our Audit Report to send to the Ministry by 31st May. 

● Janet to send instructions to Board members as to how to review the ‘Documentation              
and Self-Review Policy’ and ‘Employer Responsibility Policy’ as Board members on           
Schooldocs.  

● Janet to book Kerry Dean from Leading Edge for Finance Training. 

● ‘Board Walk’, staff morning tea and Property workshop to be held on 12th July, 9.00am. 

● Janet to share information about our roll numbers at next meeting 

● Irene will prepare a letter from the Board Chairperson to the Community introducing             
the Board and outlining the work being done in the school (sharing with the full Board                
before sending out to the community). 

● Principal to engage Architect to get ball rolling on Room 2 Toilet project. 

● Mark, Irene and Paul to attend a site meeting with Janet and Paul Styles on 3rd June. 



● Board Photos and a Blurb about each Board member to be organised for the School               
Website.  Suggested photos taken when at school for the ‘Board Walk’. 

 
 
Next meeting: 25th June 2020, 7.00pm 
 
 
Meeting closed: 9.30pm 
 
 
 
Signed:  _______________________________ Date:  ___________________ 
 
BOT Chairperson 
 
 

 
 
 
 

Henderson Valley School  
Board of Trustees Meeting 

28th May 
CORRESPONDENCE 

 

INWARDS 

DATE: FROM: ITEM: 

15th May 2020 MOE Letter advising Terry Bates appointment as Specialist Advisor to the Board to give 
advice re Board roles and responsibilities 

   

   

   

   

 

 

OUTWARDS - Nil 

DATE: TO: ITEM: 

   

   

 
 



 


