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Henderson Valley School Charter 
 

  

 

Our Vision 

 To be …   Curious, Creative, Connected,  

         Successful Learners 
 

Our Values 

Respect, Responsibility, Being a Learner 

 

 

Guiding Principles 
 

 Being passionate, confident and proud of what we do 

 

 Building a powerful team and community through positive relationships 

 

 Commitment to environmental sustainability 

 

 Showing respect by acknowledging people have different values and beliefs  

 

 Encouraging and celebrating excellence 

 

 Embracing opportunities for new learning through innovation, risk taking and independence 

 

 Developing digital citizens who are active and safe in a global community 
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HVS Charter 2018 

School Context 

 

Henderson Valley School is a state, decile 4, contributing school.   We are a semi-rural school located within the Waitakere Ranges Heritage Area.  The 

school is nestled between farmland and bush at the foot of the Waitakere Ranges, 5km from the centre of Henderson.  The Valley has a long history of 

diverse rural uses, including historical hunting, food gathering and cultivation, timber extraction, gum digging, flax milling, pastoral farming, horticulture, 

vineyards and orchards. Henderson Valley School began in a temporary building in 1915 and moved to its current site around 1922.  In 2015 we celebrated our 

100 year anniversary with our community. 
 

Henderson Valley School is a safe, happy place where everyone enjoys learning.  The school is set in beautiful grounds and we celebrate our ‘country’ school 

feeling.  We are a proud Green-Gold Enviro-School and our commitment to sustainability underpins all our actions.  We encourage lots of physical activity and 

our park-like grounds are a great place for our students to play, discover, climb trees and ride bikes. 
 

Henderson Valley School is a learning community with a clear and determined focus on raising student achievement.  We provide a nurturing, holistic 

environment which personalises learning and values the individual.   As a decile 4 school our students come from a range of socio-economic and cultural 

backgrounds and they achieve well in our caring and inclusive learning culture.  Student achievement in relation to the NZ Curriculum continuosly improves, 

with accelerated learning interventions in place to support students at risk of not achieving expectations.  The Board recognises the importance of its role in 

raising student achievement and supports the Ministry of Education focus on priority learners – Maori, Pasifika and those with special education needs. 
 

As a school we are committed to delivering high quality, inquiry-based learning opportunities for all students, with teachers using a range of modern learning 

practices in order to promote student agency.   Board commitment to investing in a range of digital technologies is enabling our teachers to provide inclusive, 

creative and innovative approaches to learning that promote student engagement and motivation.  We have a BYOipad (optional) policy for Yr 4-6 students. 
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HVS Charter 2018 

Henderson Kahui Ako/Community of Learning 

 
 

In 2016 Henderson Valley School joined the Henderson Community of Learning – working alongside  Henderson South School, Prospect School, Oratia 

District School, Sunnyvale School, Bruce McLaren Intermediate School and Henderson High School. 

Vision:  Our vision is to create a community of schools in which teachers are experts at delivering quality learning and teaching opportunities for all students 

from early childhood to Tertiary. 

We aim:  To inquire deeply into effective practice in order to provide equitable opportunities for all and specifically for Maori, Pasifika and boys so they can 

flourish, accelerate their learning and be highly engaged learners; 
 

Henderson Kahui Ako/Community of Learning 

Strategic Plan – 2018 (Draft) 
 

Our Vision Creating Creating a community of schools in which teachers are experts at delivering quality learning and teaching opportunities for all students 
from early childhood to Tertiary 

Our Values Our Community of Learning values: 
* Whanaungatanga                    *Manaakitanga                    *Ako                         *Mahi Tahi 

Statement about Cultural responsiveness 

The Henderson Kāhui Ako, honours Te Tiriti o Waitangi because whanaungatanga, manaakitanga, mahi tahi and ako are evident at all levels in our 
kura with te reo and tikanga woven through all our practice. 

Our Strategic 
Goals  
2018 - 2023 

Goal 1 

Raise achievement for Māori and 
Pasifika in reading, writing and 
Mathematics in our primary schools. 

Goal 2 

Increase the percentage of 
Māori and Pasifika and males 
leaving school with NCEA Level 
3. 

Goal 3 

Strengthen the pathway from 
ECE through to tertiary with 
greater effective collaboration 
and considered transition 
programmes. 

Goal 4 

Strengthen inclusiveness, cultural 
responsiveness and increased 
agency of parents, families and 
whānau. 

Our Strategic 
Initiatives  
2018 – 2023 

 Kahui Ako wide PLD for Principals, 
ASLT, ISLT, and school leaders. 

 External expert support from Dr Jan 
Robertson. 

 School specific PLD. 
  

 Pasifika Education Plan and Ka 
Hikitia concepts implemented 
in schools. 

 Culturally responsive teaching 
strategies 

 Culturally responsive 

 Transition processes and 
programmes. 

 Across Kahui Ako transition / 
pathway protocols. 

 Learning support provision. 
 

 Te Kawerau a Maki. 

 Pasifika community groups. 

 Sense of belonging across all CoL 
schools with a local marae. 

 Educationally powerful home-
school partnerships. 
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school/class environments  
 

 Boards of Trustees – NZSTA 
training. 

As 
demonstrated 
by 2019 

 Improved leadership capacity 
reported through leadership 
surveys. 

 Student achievement and outcomes 
are higher than in 2017. 

 Enhanced teacher capacity across 
specific curriculum areas e.g. 
Mathematics. 

 Student surveys show 
improved culturally relevant 
experiences. 

 Teacher surveys show 
enhanced awareness and 
knowledge. 

 Māori and Pasifika student 
achievement and outcomes are 
higher than in 2017. 

 Plan for transition process 
developed and agreed. 

 Transition pathways and 
protocols drafted and shared for 
discussion. 

 Discussions between MoE and 
Kahui Ako. 

 At risk and special needs ākonga 
across the Kahui Ako identified. 

 Kahui Ako Cultural Liaison lead 
teacher appointed. 

 Schools and local iwi establish 
and build relationship. 

 In-school hui and fono occur 
regularly. 

 Informed and empowered 
Boards of Trustees. 

2018 Actions  All leaders, including Kahui Ako 
principals, senior school leaders, 
ASLT and ISLT participate in Kahui 
Ako wide PLD with The Education 
Group with a focus on: 

 Leadership coaching 

 Teaching as Inquiry 

 Coaching partnerships developed 
and in action in schools. 

 Teaching as Inquiry embedded and 
practice enhanced in each school. 

 External expert partner – Dr Jan 
Robertson working alongside our 
lead personnel. 

 Individual schools seek MoE funding 
for school specific PLD. 

  

 Collate and compare EOY NCEA 
data. 

 MMS survey data for Y9 and 10 
students. 

 Coaching for teachers in place 
in schools. 

 MMS surveys for Y5 and 6 
students.  

Dialogue between primary, 
intermediate and college 
strengthened. 

  Develop a marketing strategy 
which highlights Bruce McLaren and 
HHS as the preferred schooling 
options. 

  Open dialogue with MoE regarding 
a Kahui Ako approach to special 
needs service provision. 

  Share learning with current Kahui 
Ako who have active pilot projects in 
place related to shared resourcing. 

  Small working group draft 
transition / pathway protocols – 
presented to the principals. 

 PLD day for principals and ASLT 
with Jan Robertson on Marae 
protocols. 

 Shared NZSTA training for Boards  

 Appoint Cultural Liaison Lead 
Teacher. 

 Share educationally powerful 
home-school partnership 
initiatives across the Kahui Ako. 

 MMS surveys March and 
November. 

 Teacher PLD in te reo Maori 
shared across schools. 

  

 

 

 

 

 

 

 

 



6 

 

 

HVS Charter 2018 

Cultural Diversity & Maori Dimension 

 
 
New Zealand’s Cultural Diversity: 

At Henderson Valley School staff will value and show an appreciation of differing cultural backgrounds within our school and its community.  The school will recognise and 

respect the backgrounds of individuals and will work towards helping them achieve their potential.  All students will be provided with curriculum-related opportunities which 

will encourage the sharing of knowledge, resources and experiences from their homes in order to celebrate our diversity. 

 

The Unique Position of Māori Culture:  

Henderson Valley School endeavours to operate through the partnership mandate provided by the Treaty of Waitangi, both at a policy level and through classroom practice. 

We recognise Tikanga and Te Reo Maori as the symbolic systems that make New Zealand unique. We will promote awareness and respect for the unique position of Maori 

culture through curriculum programmes and school activities.  Students and their whanau will be encouraged to share knowledge, resources and experiences with others at 

school. 

 

What reasonable steps will the school take to incorporate tikanga Maori into the school’s curriculum? 

 Continued use of our Te Reo me ona Tikanga Maori curriculum overview, which provides a programme outline for each year level 

 An expectation that tikanga will be integrated, as appropriate, into other curriculum areas (e.g environmental education) 

 Professional development for staff with outside facilitators 

 Culture  group tutored by a staff member and supported by whanau, weekly sessions 

 

What will the school do to provide instruction in te reo Maori for full time students whose parents ask for it? 

All written requests for the provision of Te Reo Maori will be given careful consideration by the Board of Trustees with regard to; 

 Teaching personnel with the required skills, qualifications and experience. 

 The overall financial position of the school. 

 The overall needs and priorities of the school and community. 

 The possibility for provision of Te Reo Māori elsewhere (e.g. local marae) 

 

What steps will be taken to discover the views and concerns of the school’s Maori community? 

Each year the school will consult with its Maori community to discuss Maori student achievement, our teaching and learning programmes, and to identify important learning 

needs of our Maori students. 
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Henderson Valley School ~ Strategic Plan (2018 – 2020) 
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GOAL  1 

 

High achievement 

 

SUSTAINABILITY         /         WELLBEING         /         PB4L 
1. Raise the number of students achieving ‘at’ or ‘above’ 

expected Curriculum Levels in Reading, Writing and 
Maths – especially Maori, Pasifika and children with 
special needs 

2. Review our current “Values” with all stakeholders, to 
ensure we have captured the essence of our HVS 
community and that they are culturally responsive 

1. Raise the number of students achieving ‘at’ or ‘above’ 
expected Curriculum Levels in Reading, Writing and 
Maths – especially Maori, Pasifika and children with 
special needs 

2. Continue to build shared undertanding of our school 
vision and values with all stakeholders  

1. Raise the number of students achieving ‘at’ or ‘above’ 
expected Curriculum Levels in Reading, Writing and 
Maths – especially Maori, Pasifika and children with 
special needs 

2. Continue to build shared undertanding of our school 
vision and values with all stakeholders 

3. Review systems to track/monitor students 
achievement data across school using eTap, HVS 
Progress & Achievement Book, Goal Sheets in 
students books – using Curriculum Levels  

4. “Accelerated Learning Plans” written/actioned by all 
teachers for identified ‘target students’ (prioritising 
Maori/Pasifika)  

5. Review and refine VB4L (Valley Behaviours for 
Learning) matrix, lessons and consequences.  2x DPs 
to begin Tier 2 training. 

6. Develop HVS Maori Education plan to ensure the 
success of all Maori Students (aligned with Ka Hikitia) 

7. Develop HVS Pasifika Education plan to ensure the 
success of all Pasifika students (aligned with the PEP) 

8. Create opportunities for genuine student agency 
(involvement in the learning process) and for students 
voice in the operation of the school. 

9. Review effectiveness of Special Needs programmes 
e.g. Rainbow Reading, STEPS, Activ8 

10. Be an active member of  Henderson Community of 
Learning (HVS, Henderson South, Prospect, Oratia, 
Sunnyvale, Bruce McLaren Int and Henderson High 
School) collaborating to raise student achievment - 2x 
in-school leaders coaching 2x target teachers each re 
‘TAI to improve student outcomes’ 

3. Refine systems to track/monitor students achievement 
data across school using eTap, HVS Progress & 
Achievement Book, Goal Sheets in students books – 
using Curriculum Levels  

4. “Accelerated Learning Plans” written/actioned by all 
teachers for identified ‘target students’ (prioritising 
Maori/Pasifika) 

5. Continue to refine VB4L (Valley Behaviours for 
Learning) matrix, lessons and consequences.  Begin 
using strategies with Tier 2 students. 

6. Continue to develop HVS Maori Education plan to 
ensure the success of all Maori Students (Ka Hikitia) 

7. Continue to develop HVS Pasifika Education plan to 
ensure the success of all Pasifika students (PEP) 

8. Review effectiveness of student agency (involvement 
in the learning process) and use of students voice in 
the operation of the school. 

9. Review effectiveness of Special Needs programmes 
e.g. Rainbow Reading, STEPS, Activ8 

10. Be an active member of  Henderson Community of 
Learning (HVS, Henderson South, Prospect, Oratia, 
Sunnyvale, Bruce McLaren Int and Henderson High 
School) collaborating to raise student achievment - 2x 
in-school leaders coaching 2x target teachers each re 
‘TAI to improve student outcomes’ 

3. Effective systems in place to track/monitor students 
achievement data across school (both formative and 
summative)  
 

4.  “Accelerated Learning Plans” written/actioned by all 
teachers for identified ‘target students’ (prioritising 
Maori/Pasifika) 

5. Embeded use of VB4L matrix, lessons and 
consequences – Tier 1 & 2 
 

6. Review and refine HVS Maori Education plan  
 
7. Review and refine HVS Pasifika Education plan  
 
8. Review effectiveness of student agency (involvement 

in the learning process) and use of students voice in 
the operation of the school. 

9. Review effectiveness of Special Needs programmes 
e.g. Rainbow Reading, STEPS, Activ8 

10. Be an active member of  Henderson Community of 
Learning (HVS, Henderson South, Prospect, Oratia, 
Sunnyvale, Bruce McLaren Int and Henderson High 
School) collaborating to raise student achievment - 2x 
in-school leaders coaching 2x target teachers each re 
‘TAI to improve student outcomes’ 

GOAL  2 

 

Sustained quality 

teaching 

 

11. Implement use of ‘collaborative inquiry' in Teams to 
further develop “Teaching as Inquiry” best practice, 
focused on students at risk of not achieving in maths; 
& strengthening  meaningful teacher reflection / action 

12. Review and refine teacher performance management 
systems; continue to develop Digital Portfolios based 
on Education Council requirements 

13. Continue to build teacher capability and capacity in 
assessment; using quality moderation processes to 

11. Review & refine use of ‘collaborative inquiry' in Teams 
to ensure effective use of HVS “Teaching as Inquiry” 
best practice, focused on students at risk of not 
achieving; and meaningful teacher reflection / action is 
evident 

12. Refine teacher performance management systems; 
review effectiveness of  Digital Portfolios  

13. Continue to build teacher capability and capacity in 
assessment; using quality moderation processes to 

11. Review & refine use of ‘collaborative inquiry' in Teams 
to ensure effective use of HVS “Teaching as Inquiry” 
best practice, focused on students at risk of not 
achieving; and meaningful teacher reflection / action is 
evident 

12. Effective teacher performance management systems 
embedded; effective use of Digital Portfolios evident 

13. Continue to build teacher capability and capacity in 
assessment; using quality moderation processes to 
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form OTJs (using Curriculum Levels)  
14. Further develop HVS’s Curriculum – develop Inquiry 

Learning model and overview for Science, Social 
Studies, Technology; Health/PE – to ensure 
curriculum is coherent and culturally responsive 

15. “Digital Team” of teachers investigate and trial aspects 
of new ‘Digital Technology Curriculum’ 

16. Professional development provided for all teachers: 
Maths Inquiry Communities (led by Zain/DP); H&PE 
and Play (Play.sport facilitators) 

17. Growing leadership capabilties and capacity through 
use of “coaching” – all senior leaders, team leaders & 
CoL in-school leaders to attend ‘Leadership Coaching’ 
& ‘Linking Coaching to Inquiry Practice’ PLD (The 
Education Group facilitators) 

form OTJs (using Curriculum Levels)  
14. Further develop and refine the coherent, culturally 

responsive HVS Curriculum using an Inquiry learning 
model  

15. Implement all new aspects of ‘digital curriculum’ 
(providing support for identified teacher needs and 
appropriate devices) 

16. Professional development provided to teachers in 
areas identified as needs 

17. Continue growing leadership capabilties and capacity 
through use of “coaching”.  Investigate and trial use of 
‘peer coaching’ and ‘student-led coaching’. 

form OTJs (using Curriculum Levels)  
14. Further develop and refine the coherent, culturally 

responsive HVS Curriculum using Inquiry learning 
model  

15. Review implementation of ‘digital technology 
curriculum’ 

16. Professional development provided to teachers in 
areas identified as needs 

17. Continue growing leadership capabilties and capacity 
through use of “coaching”.  Investigate and trial use of 
‘peer coaching’ and ‘student-led coaching’. 

GOAL  3 

 

Enriched 

environment for 

learning 

 

18. Develop concept plan for HVS site prioritising 
building/grounds projects; including  beginning next 
5YA planning with Project Manager 

19. Carving for entrance completed 
20. Investigate solar paneling/heating 
21. Continue BYOipad optional for Yrs 4-6 students  
22. Investigate/trial/purchase devices for robotics & coding 
23. Implement the use of “Seesaw” schoolwide as a way 

to share learning with home 
24. Continue embedding Enviroschool sustainability 

across the curriculum – a focus on developing more 
school gardens (possible Garden to Table) 

18. Building/grounds projects implemented as per concept 
plan priorities e.g. carpark upgrade; modernisation of 
school Hall begins (?)  

19. Continue BYOipad optional for Yrs 4-6 students – 
reviewing impact on learning programmes 

20. Review the use of “Seesaw”  (blog) as a way to share 
learning with home 

21. Continue with embedding enviroschool sustainability 
across the curriculum 

 

18. Building/grounds projects implemented as per concept 
plan priorities e.g. modernisation of school Hall begins 
(?)  

19. Continue BYOipad optional for Yrs 4-6 students 
20. Review the use of “Seesaw”  (blog) as a way to share 

learning with home 
21. Continue with embedding enviroschool sustainability 

across the curriculum 
 
 

GOAL  4 
 

Growing strong 

Partnerships:  

respecting the 

bicultural and 

multicultural nature 

of our community 

25. Continue engaging parents/whanau in regular events 
to constantly build & strengthen relationships 
(whakawhanaungatanga); share information and 
learning, consult and celebrate successes 

26. Engage and consult Maori and Pasifika families 
through regular Hui / Fono to celebrate own culture 
and student learning 

27. Review how we “Report” to parents:  (including  
redesigning the HVS written report); parent 
conferences; sharing evenings etc 

28. Continue to develop HVS protocols around cultural 
events e.g. powhiri, whakatau, hui, fono 

29. Continue to develop HVS expectations for teaching Te 
Reo & Tikanga using Te Aho Arataki Marau ma to Ako 
i Te Re Maori – Kura Auraki Curric Guidelines doc 

30. Investigate ways to involve more parents supporting 
HVS e.g. gardening grps, tutor reading, fundraising… 

31. Establish fundraising plan with “Fundraising Team”; 
and formalise protocols for “Fundraising Team’s” role 

32. Continue developing relationships with wider HV 

22. Continue engaging parents/whanau in regular events 
to share information and learning, consult and 
celebrate successes 
 

23. Continue to engage and consult  Maori and Pasifika 
familes through regular Hui and Fono to celebrate own 
culture and student learning 

24. Review and refine how we “Report” to parents:  
(including  redesigning the HVS written report); parent 
conferences; sharing evenings etc 

25. Continue to develop & reivew HVS protocols around 
cultural events e.g. powhiri, whakatau, hui, fono 

26. Review effectiveness of teaching Te Reo & Tikanga 
using Te Aho Arataki Marau ma to Ako i Te Re Maori 
– Kura Auraki Curriculum Guidelines document  

27. Continue involving parents in support groups for HVS 
e.g. gardening gps, tutor reading, fundraising 
 

28. Build on relationships with wider HV community 

22. Continue engaging parents/whanau in regular events 
to share information and learning, consult and 
celebrate successes 
 

23. Continue to engage and consult  Maori and Pasifika 
familes through regular Hui and Fono to celebrate own 
culture and student learning 

24. Review and refine how we “Report” to parents:  
(including  redesigning the HVS written report); parent 
conferences; sharing evenings etc 

25. Continue to develop & review HVS protocols around 
cultural events e.g. powhiri, whakatau, hui, fono 

26. Review effectiveness of teaching Te Reo & Tikanga 
using Te Aho Arataki Marau ma to Ako i Te Re Maori 
– Kura Auraki Curriculum Guidelines document  

27. Continue involving parents in support groups for HVS 
e.g. gardening gps, tutor reading, fundraising 
 

28. Build on relationships with wider HV community 
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Legislative 

Requirements 

1. Continue ongoing cycle of review for HVS school 
policies, procedures and documentation – as per 
Schooldocs schedule 

2. BOT review of any publications or correspondence in 
relation to legislative requirements. 

3. Charter developed, approved and sent to the MOE by 
March 1 2018. 

1. Continue ongoing cycle of review for HVS school policies, 
procedures and documentation – as per Schooldocs 
schedule 

2. BOT review of any publications or correspondence in 
relation to legislative requirements. 

3. Charter developed, approved and sent to the MOE by 
March 1 2019. 

1. Continue ongoing cycle of review for HVS 
school policies, procedures and documentation 
– as per Schooldocs schedule 

2. BOT review of any publications or 
correspondence in relation to legislative 
requirements. 

3. Charter developed, approved and sent to the 
MOE by March 1 2020. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

community, including re-burying of the school time 
capsule & erecting plaque in recognition of Hall gifted 
to school from community 

GOAL  4 

 

Growing strong 

Partnerships:  

respecting the 

bicultural and 

multicultural nature 

of our community 

1. Establish ways to engage parents/whanau in regular 
events to share information and learning, consult and 
celebrate successes 

2. Engage Maori and Pasifika familes though regular Hui 
and Fono to celebrate own culture and student 
learning 

3. Review how we “Report” to parents:  including the 
HVS written report, parent conferences 

4. Develop HVS protocols around cultural events e.g. 
powhiri, whakatau, hui, fono 

5. Review HVS Te Reo expectations using Te Aho 
Arataki Marau ma to Ako i Te Re Maori – Kura Auraki 
Curriculum Guidelines document  

6. Establish fundraising plan with “Fundraising Team”; 
and formalise protocols for “Fundraising Team’s” role 

7. Develop relationships with wider HV community; 
erecting a plaque in recognition of Hall gifted to school 
from community 

1. Continue engaging parents/whanau in regular events 
to share information and learning, consult and 
celebrate successes 

2. Continue to engage Maori and Pasifika familes though 
regular Hui and Fono to celebrate own culture and 
student learning 

3. Review and refine how we “Report” to parents 
4. Continue to develop HVS protocols around cultural 

events e.g. powhiri, whakatau, hui, fono 
5. Further investigate use of Te Aho Arataki Marau ma to 

Ako i Te Re Maori – Kura Auraki Curriculum 
Guidelines document  

1. Continue developing relationships with wider HV 
community 

1. Engage parents/whanau in regular events to share 
information and learning, consult and celebrate 
successes 

2. Continue to engage Maori and Pasifika familes though 
regular Hui and Fono to celebrate own culture and 
student learning 

3. Continue to develop HVS protocols around cultural 
events e.g. powhiri, whakatau, hui, fono 

 
 


